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Introduction 

The following Amendment to the 2018 Housing Element and Fair Share Plan 

(HE&FSP) outlines the revised manner in which the Borough of Tenafly will address its 

affordable housing obligation. This amended plan has been prepared pursuant to a revised 

Settlement Agreement between the Borough of Tenafly and the Fair Share Housing Center 

(FSHC) dated April 17, 2023 (see Appendix A). 

It is divided into the following sections: 

1. Section 1: Overview of the 2018 HE&FSP 

The first section of this amended plan provides an overview of the previously 

adopted 2018 HE&FSP. It identifies the Borough’s affordable housing obligations as 

well as the components proposed by that plan to address those obligations. 

2. Section 2: Updates to Components 

Section 2 provides a brief summary of four components identified by the previously 

adopted 2018 HE&FSP to partially address the Borough’s affordable housing 

obligations. These components include: the Serpentine Road Site; the Dean Drive 

Site; the Dean Drive Overlay Site; and the Highwood Avenue Site. Updates 

regarding these components are provided. 

In addition, Section 2 further discusses the West Railroad Avenue Site which, while 

not included in the 2018 HE&FSP, received Planning Board approval which will result 

in the production of affordable units. 

3. Section 3: HE&FSP Amendments 

Based upon the updates discussed in the prior section, Section 3 identifies 

amendments to the 2018 HE&FSP. 

As a result of the amendments discussed herein, the Borough now has Third Round Realistic 

Development Potential (RDP) of forty-two (42) units which it will satisfy through several 

components totaling forty-eight (48) credits. 

Furthermore, as a result of the amendments discussed herein, the Borough now has a Third 

Round Unmet Need of five hundred one (501) units. The Borough will continue to partially 

address this unmet need through several overlay districts which may collectively produce a 

total of two hundred  ten (210) units, including forty-four (44) affordable units. 
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Section 1: Overview of 2018 HE&FSP 

The Borough’s Housing Element and Fair Share Plan (HE&FSP) was adopted on November 7, 

2018. As detailed in that plan, the Borough was assigned the following affordable housing 

obligations pursuant to a settlement agreement between Tenafly and FSHC dated June 12, 

2018. The manner in which these obligations were to be addressed are summarized herein. 

Table 1: Affordable Housing Obligations 

Category Number of Affordable Units 

Rehabilitation Obligation 4 

Prior Round Obligation (1987-1999) 159 

Third Round Prospective Need Obligation (1999-2025) 501 

1.1: 2018 HE&FSP Components to Address Prior Round 

As noted in Table 1, the Borough was assigned a Prior Round Obligation of one hundred 

fifty-nine (159) units. The Borough received a Prior Round judgment of compliance and 

repose which established a realistic development potential (RDP) of thirty-eight (38) units 

which was later adjusted to sixty-seven (67) units. 

The Borough addressed this Prior Round RDP through the components identified in Table 2 

below. As shown, those components comprised a total of seventy-six (76) credits. After 

applying those seventy-six (76) credits as well as thirty-five (35) existing credits of subsidized 

senior housing from the Tenafly Senior Housing site, the remaining Prior Round unmet need 

constituted forty-eight (48) units. 

Table 2: 2018 HE&FSP Components to Address Prior RDP 

Plan Component Units 

Rental 

Units 

Applicable 

Rental 

Bonus 

Unused 

Credits 

Total 

Units/Credits 

Accessory Apartments 10 0 0 0 10 

Arc Group Home 5 5 A 5 0 10 

Brightview Tenafly Assisted Living 9 9 0 0 9 

Tenafly Special Needs Housing 10 10 A 10 0 20 

The Plaza at Tenafly 17 0 0 0 17 

The Crossings at Tenafly 9 5 A 1 B 4 10 

Total 60 29 16 4 76 
A Rental bonus may only account for twenty-five (25%) percent (16 units) toward Prior Round RDP 
B Four bonus credits could not be applied from this development due to sixteen (16) unit constraint noted in Footnote 

A 
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1.2: 2018 HE&FSP Components to Address RDP 

In addition, the 2018 HE&FSP established a Third Round Prospective Need RDP of ten (10) 

units. This was informed by two mechanisms: a vacant land adjustment (VLA) which resulted 

in a RDP of five (5) units; and a proposed one hundred percent affordable housing 

development located along Serpentine Road which was anticipated to generate five (5) units 

of either special needs or veterans housing.  

The components identified by the 2018 HE&FSP to address the Borough’s RDP are identified 

in Table 3 below. As shown, these components were anticipated to contribute a total of 

twenty-one (21)credits. These twenty-one (21) credits were to reduce the total Prospective 

Round Obligation to four hundred  eighty (480) units. 

Table 3: 2018 HE&FSP Components to Address RDP 

Plan Component Block Lot Units Unit Type 

Dean Drive Site 906 2, 3, 4 5 Family  

Piermont Road Site 1304 2 7 Family 

Highwood Avenue Site 1006 1, 2, 3 4 Family  

Serpentine Road Site 715 11, 12, 13 5 Special Needs/Veterans 

Total   21  

1.3: 2018 HE&FSP Components to Address Unmet Need 

Finally, the 2018 HE&FSP identified a collective unmet need of five hundred twenty-eight 

(528) units. This consisted of the remaining Prior Round unmet need of forty-eight (48) units 

and the remaining Prospective Round unmet need of four hundred eighty (480) units. The 

2018 HE&FSP proposed to partially address this unmet need through several overlay zones 

which are summarized in Table 4 below. As shown, these overlay districts were to produce a 

total of two hundred sixty-four (264) units including fifty-five (55) units of affordable 

housing. 

Table 4: 2018 HE&FSP Components to Address Unmet Need 

Plan Component Block Lot 

Total 

Units 

Affordable 

Units 

Harold Street. 1105 21-23, 37-40 32 7 

Dean Drive 906 1 54 11 

Riveredge Road/Tenafly Road 1009 1-5, 11 14 3 

South Summit Street/Riveredge Road  1010 1 5 1 

Riveredge Road/W. Railroad Road 1010 3 5 1 

Block 1305 1305 1-5 32 7 

Block 1306 Lot 1.01 1306 1.01 8 2 

Block 1308 1308 1-11 75 15 

Block 1302 1302 1, 2 39 8 

Total   264 55 
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Section 2: Component Updates 

The following section contains a brief summary of four components identified by the 

previously adopted 2018 HE&FSP to partially address the Borough’s affordable housing 

obligations. Updates regarding these components are provided. 

2.1: The Serpentine Road Site 

 

The Borough obtained approval from the Court on April 13, 2017 to utilize up to $1,300,000 

from its Affordable Housing Trust Fund to acquire three properties located along Serpentine 

Road, which are identified by municipal tax records as Block 715 Lots 11, 12, and 13. The 2018 

HE&FSP noted that the Borough intended to work with a nonprofit organization to develop 

five units of either special needs or veterans housing through the construction of new units 

or the rehabilitation of the existing structures on site. 

Subsequent to the adoption of the 2018 HE&FSP, the Borough received additional approval 

from the Court on September 1, 2020 to allocate an additional $600,000 for the acquisition 

of property located at 1 Serpentine Road, which is identified by municipal tax records as 

Block 715 Lot 14. In that approval, it was noted that this property is immediately adjacent to 

the three aforementioned lots and as a result of such, its acquisition would increase the total 

acreage of the project area thus enabling the potential development of additional 

affordable units. The Borough ultimately acquired this property by way of Ordinance #20-

24, which was adopted on December 21, 2020. 

The Borough now plans to partner with Bergen County’s United Way for the construction of 

a sixteen (16) unit affordable development consisting of family units. To assist with the 

construction of this development, the Borough will allocate an additional $200,000 from its 

affordable housing trust fund to subsidize a portion of the project. 
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2.2: The Dean Drive Site and the Dean Drive Overlay Site 

 

Two components identified by the 2018 HE&FSP to address the Borough’s RDP and Unmet 

Need are both located along Dean Drive. 

❖ Dean Drive Site. The Dean Drive Site is located between 123 and 131 Dean Drive. It 

is identified by municipal tax records as Block 906 Lots 2, 3, and 4. The site was 

previously included in the Borough’s prior 2008 HE&FSP. Both the 2008 and 2018 

plans included a concept plan which indicated that the site could potentially be 

developed with twenty (20) total units including five (5) affordable units which were 

to be applied to the Borough’s RDP. Pursuant to this concept plan, the MF-I-2 

Multifamily Inclusionary Housing District 2 was adopted by the Borough to permit 

an inclusionary housing development at this site. 

❖ Dean Drive Overlay Site. The Dean Drive Overlay Site is located at 145 Dean 

Drive. It is identified by municipal tax records as Block 906 Lot 1. The site is presently 

developed with the Clinton Inn Hotel and Event Center. The 2018 HE&FSP proposed 

an overlay zone which would permit a mixed use inclusionary housing development 

consisting of fifty-four (54) total units including eleven (11) affordable units which 

were to be applied to the Borough’s unmet need. Pursuant to this proposal, the 

AHO-4 Affordable Housing Overlay Zone-4 was adopted by the Borough to permit 

a mixed use multifamily development at this site. 

Following the adoption of the MF-I-2 District and the AHO-4 Overlay District, the Mayor 

and Council of the Borough of Tenafly authorized the Planning Board via Resolution #R19-

328 (dated September 10, 2019) to conduct a preliminary investigation to determine if the 

properties located between 123 and 145 Dean Drive constituted an “Area in Need of 

Redevelopment.” Following a public hearing conducted on February 12, 2020, the Planning 

Board determined and ultimately recommended that the entirety of that study area 

constituted a Non-Condemnation Area in Need of Redevelopment. 
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Pursuant to that recommendation, the Mayor and Council adopted Resolution #R20-129 on 

March 10, 2020 designating Block 906 Lots 1, 2, 3, and 4 as a Non-Condemnation 

Redevelopment Area. Accordingly, the Borough adopted the 123-145 Dean Drive 

Redevelopment Plan on July 18, 2022. This plan enables the redevelopment of the site as a 

hotel and assisted living/congregate care facility. Ten percent of the assisted 

living/congregate care facility’s beds are required to be set-aside as affordable, provided 

that no fewer than eleven (11)  beds are reserved as such. 

2.3: The Highwood Avenue Site 

 

The 2018 HE&FSP identified the Highwood Avenue Site as a component to address the 

Borough’s RDP. The site, which is identified by municipal tax records as Block 1006 Lots 1, 2, 

and 3, is located at the intersection of Highwood Avenue and County Road. The HE&FSP 

recommended that the site be rezoned to permit a total of seventeen (17) units including 

four (4) affordable units. Pursuant to this recommendation, the Borough adopted the MF-I-

4 Multifamily Inclusionary Housing District to permit an inclusionary housing development 

at this site. 

Subsequent to the adoption of the MF-I-4 District, the owner of the Highwood Avenue Site 

expressed concerns regarding the feasibility of constructing a multifamily development at 

this location due to an inability to install below-grade parking resulting from a high water 

table as well as the presence of a required Bergen County right-of-way (ROW) dedication. In 

consideration of such, the owner of the site has requested that the Borough revert its 

zoning to a nonresidential district.   
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2.4: The West Railroad Avenue Site 

 

The West Railroad Avenue Site is located at 4.5-5 West Railroad Avenue and is identified by 

municipal tax records as Block 1101 Lot 19. The 2018 HE&FSP did not originally include this 

component. Nevertheless, subsequent to the adoption of the 2018 HE&FSP, the Planning 

Board granted site plan approval as well as variance and design waiver relief for the 

construction of a mixed-use building consisting of eighteen (18) residential units including 

three (3) affordable units. 
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Section 3: HE&FSP Amendments 

As a result of the updates provided in Section 2, the following amendments are hereby 

provided for the Borough’s 2018 HE&FSP. These amendments are reflective of a revised 

Settlement Agreement signed between the Borough and FSHC dated April 17, 2023. 

As previously noted, the Borough’s affordable housing obligations were established by the 

initial Settlement Agreement signed between the Borough and FSHC dated June 12, 2018. 

These are reiterated below and remain unchanged. 

Table 5: Borough Obligations 

Category Number of Affordable Units 

Rehabilitation Obligation 4 

Prior Round Obligation (1987-1999) 159 

Third Round Prospective Need Obligation (1999-2025) 501 

3.1: Prior Round Components 

The components to address the Borough’s Prior Round Obligation are reiterated below and 

remain unchanged. As detailed in Section 1, the Borough was assigned a Prior Round 

Obligation of one hundred fifty-nine (159) units. The Borough received a Prior Round 

judgment of compliance and repose which established a RDP of sixty-seven (67) units. The 

components to address the Borough’s prior round comprised a total of seventy-six (76) 

credits. After applying those seventy-six (76) credits as well as an additional thirty-five (35) 

existing credits from the Tenafly Senior Housing site, the remaining prior round unmet need 

consists of forty-eight (48) units. 

Plan Component Units 

Rental 

Units 

Applicable 

Rental 

Bonus 

Unused 

Credits 

Total 

Units/Credits 

Accessory Apartments 10 0 0 0 10 

Arc Group Home 5 5 A 5 0 10 

Brightview Tenafly Assisted Living 9 9 0 0 9 

Tenafly Special Needs Housing 10 10 A 10 0 20 

The Plaza at Tenafly 17 0 0 0 17 

The Crossings at Tenafly 9 5 A 1 B 4 10 

Total 60 29 16 4 76 
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3.2: Amendments to Third Round Components to Address RDP 

As a result of the changes discussed herein, the Borough’s RDP is hereby adjusted from ten 

(10) units to forty-two (42) units. This is informed by the Borough’s previous VLA which 

generated a RDP of five (5) units as well as the Third Round components identified in Table 

6 which comprise thirty-seven (37) affordable units. 

The Borough will address its Third Round RDP through the components identified in the 

following table. Changes from the 2018 HE&FSP are summarized below: 

❖ Dean Drive Site. The Dean Drive Site was updated to reflect the eleven (11) 

affordable assisted living units required in the 123-145 Dean Drive Redevelopment 

Plan. The unit type has also been changed from family units to assisted living. 

❖ Serpentine Road Site. The number of units to be generated by the Serpentine 

Road Site increased from five (5) units to sixteen (16) units. The unit type has also 

been changed from special needs/veterans’ housing to family units. 

❖ Highwood Avenue Site. The Highwood Avenue Site has been removed.  

❖ West Railroad Avenue Site. The West Railroad Avenue Site has been added which 

will provide three (3) affordable family units. 

As shown, these components comprise a total of forty-eight credits. 

Table 6: Amendment to HE&FSP Components to Address Third Round RDP 

Component 

Affordable 

Units 

Bonus 

Credit 

Total 

Credit Unit Type 

Dean Drive Site 11 0 11 Assisted Living 

Piermont Road Site 7 0 7 Family 

Serpentine Road Site 16 11 27 Family 

West Railroad Avenue Site 3 0 3 Family 

Total 37 10 48  
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3.4: Amendments To Third Round Components to Address Unmet Need 

The Borough has a remaining Third Round Unmet Need of five hundred one (501) units 

which is informed from the following: 

❖ Remaining Prior Round Obligation. As discussed herein, the Borough has a 

remaining Prior Round Unmet Need Obligation of forty-eight (48) units. 

❖ Third Round Obligation. The Borough has a Third Round obligation of five 

hundred one units (501). 

❖ Combined Prior and Third Round Obligation. The remaining Prior Round 

Unmet Need Obligation and the Third Round Obligation total five hundred forty-

nine (549) units. 

❖ Subtracting RDP Components. When subtracting the forty-eight (48) credits to 

be generated by the amended Third Round Components, the Borough has a 

remaining Unmet Need of five hundred one (501)units. 

The amended components to address the Borough’s Unmet Need are identified in the 

following table. As a result of the changes summarized herein, the Dean Drive Overlay Site 

has been removed. As shown, these components produce a total of two hundred ten (210) 

units, including forty-four (44) affordable units. 

Table 7: Amendment to HE&FSP Components to Address Unmet Need 

Plan Component Block Lot 

Total 

Units 

Affordable 

Units 

Harold Street 1105 
21, 22, 23, 37, 

38, 39, and 40 
32 7 

Riveredge Road/Tenafly Road 1009 1, 2, 3, 4, 5, 11 14 3 

South Summit Street/Riveredge  

Road  
1010 1 5 1 

Riveredge Road/W. Railroad 1010 3 5 1 

Block 1305 1305 1, 2, 3, 4, 5 32 7 

Block 1306 Lot 1.01 1306 1.01 8 2 

Block 1308 1308 
1, 2, 3, 4, 5, 6, 7, 

8, 9, 10, 11 
75 15 

Block 1302 1302 1 and 2 39 8 

Total   210 44 
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Borough of Tenafly 
Bergen County, New Jersey 

Spending Plan 

October 2023 

Introduction 

The Borough of Tenafly has prepared a Housing Element and Fair Share Plan that addresses its regional 

fair share of the affordable housing need in accordance with the Municipal Land Use Law (N.J.S.A. 40:55D-

1 et seq.), the Fair Housing Act (N.J.S.A. 52:27D-301) and the affordable housing regulations of the New 

Jersey Department of Community Affairs (the Department) (N.J.A.C. 5:91 et seq. and  N.J.A.C. 5:93 et seq.). 

A development fee ordinance creating a dedicated revenue source for affordable housing was approved 

through a Judgment of Compliance on July 2, 2003 and adopted by the municipality. 

As of July 31, 2023, the Borough of Tenafly has a balance of $3,853,351.77. All development fees, 

payments in lieu of constructing affordable units on site, funds from the sale of units with extinguished 

controls, and interest generated by the fees are deposited in a separate interest-bearing affordable 

housing trust fund in Valley National Bank for the purposes of affordable housing. These funds shall be 

spent in accordance with N.J.A.C. 5:97-8.7-8.9, as described in the sections that follow. 

1. Revenues for Certification Period 

It is anticipated that, during the remaining period of Third Round substantive certification, the Borough of 

Tenafly will add $1,306,018.48 to its affordable housing trust fund. This is detailed below: 

(a) Received Development Fees 

As outlined in Table 1, the Borough received $4,061,201.95 in development fees between 2015 

and 2022, representing a yearly average of $507,650.24. In addition, the Borough collected 

$331,851.00 in development fees between January and July of 2023. 

(b) Anticipated Development Fees 

Utilizing the yearly average calculated in 1.(a) above and subtracting the fees collected from 

January to July of 2023, it is anticipated that the Borough will collect an additional $1,191,099.73 

during the remaining period of Third Round substantive certification.  

(c) Payment in Lieu (PIL) 

The Borough of Tenafly does not currently anticipate the contribution of any payments in lieu 

toward the municipal affordable housing trust fund during the period of Third Round substantive 

certification.  
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(d) Other Funds 

A total of $35,932.50 of other funds has been collected between 2015 and 2023. However, the 

Borough does not currently anticipate the contribution of any additional other funds toward the 

municipal housing trust fund during the remaining period of Third Round substantive 

certification.  

(e) Received Interest 

A total of $185,923.09 of interest has been collected between 2015 and 2022, representing a 

yearly average of $23,240.39. In addition, the Borough collected $95,813.16 in interest between 

January and July of 2023, representing a 2023 monthly average of $13,687.59. 

(f) Anticipated Interest 

Utilizing the monthly average calculated in 1.(e) for the remainder of 2023 as well as the yearly 

average calculated in 1.(e) for the years 2024 and 2025, it is anticipated that the Borough will 

collect an additional $114,918.75 during the remaining period of Third Round substantive 

certification.  

In sum, the Borough of Tenafly projects a total of $1,306,018.48 will be collected during the remaining 

period of Third Round substantive certification. This projected amount, when added to the Borough’s 

current trust fund balance of $3,853,351.77, results in a total anticipated trust fund balance of  

$5,159,370.25 available to fund and administer the Borough’s affordable housing plan. All interest earned 

on the account shall be used only for the purposes of affordable housing. 
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Table 1: Revenues between 2015 and 2025 

Source of Funds Projected Revenues – Affordable Housing Trust Fund 2015  through 2025 

 2015-2022 January-February 2023 Remainder 2023 2024 2025 Total 

Development Fees $4,061,201.95  $331,851.00  $175,799.24  $507,650.24  $507,650.24  $5,584,152.68  

Payment in Lieu of Construction $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  

Other Funds $8,682.50  $27,250.00  $0.00  $0.00  $0.00  $35,932.50  

Interest $185,923.09  $95,813.16  $68,437.97  $23,240.39  $23,240.39  $396,655.00  

Total $4,255,807.54  $454,914.16  $244,237.22  $530,890.63  $530,890.63  $6,016,740.18  
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2. Administrative Mechanism to Collect and Distribute Funds 

The following procedural sequence for the collection and distribution of development fee revenues shall 

be followed by the Borough of Tenafly: 

(a) Collection of Development Fee Revenues 

Collection of development fee revenues shall be consistent with the Borough of Tenafly’s 

ordinance for both residential and non-residential developments in accordance with the 

Department’s rules and P.L.2008, c.46, sections 8 (C. 52:27D-329.2) and 32-38 (C. 40:55D-8.1 

through 8.7). 

(b) Distribution of Development Fee Revenues 

The administration of Tenafly’s development fee spending plan will be undertaken by the 

governing body and the Borough treasurer. First, the governing body will approve the 

expenditure of development fee revenues. The governing body will then review the request for 

consistency with the spending plan. If consistent with the plan, the governing body will adopt a 

resolution authorizing the use and release of trust fund monies. Upon approval of the governing 

body resolution, the Borough treasurer will be authorized to release the funds. 

3. Description of Anticipated Use of Affordable Housing Funds 

The Borough anticipates its affordable housing funds to be utilized as follows: 

(a) Rehabilitation 

Pursuant to the Settlement Agreement signed between the Borough of Tenafly and Fair Share 

Housing Center (FSHC) dated June 12, 2018, the Borough has a rehabilitation share of four units. 

To address this obligation, the Borough will continue its rehabilitation program. 

COAH’s rules require municipalities to set aside an average of at least $10,000 per each 

rehabilitation unit. Furthermore, COAH’s rules require sufficient funds to address one-third of 

their rehabilitation obligation within one year of substantive certification of their plan. In addition, 

municipalities are required to set aside sufficient funds to address one-sixth of their rehabilitation 

obligation each subsequent year of the substantive certification period. As such, the Borough is 

required to set aside at least $13,333.33 for the first year following its substantive certification, 

and an additional $6,666.67 each subsequent year following substantive certification until its 

rehabilitation share is met. 

In order to better meet the needs of its residents, the Borough has dedicated $410,000.03 to fund 

its rehabilitation program. This amount is consistent with the Borough’s May 2020 Spending Plan 

amendment which was approved by the Court on September 1, 2020 as well as with the 

Borough’s aforementioned Settlement Agreement with FSHC 

As of July 31, 2023, the Borough has spent $74,650 on rehabilitation, thus resulting in a remaining 

rehabilitation balance of $335,350.03. 
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(b) New Construction 

As established in the Borough’s Housing Element and Fair Share Plan (HE&FSP) dated November 

7, 2018, an amendment to the Borough’s Spending Plan was approved by the Court on April 13, 

2017. The Borough received approval to allocate up to $1,300,000 for the acquisition of three lots 

located on Serpentine Road which are identified by municipal tax records as Block 715 Lots 11, 12, 

and 13. The following is noted: 

1. Block 715 Lot 11 (11 Serpentine Road) was acquired by the Borough in 2019 for 

$512,762.14, plus a $2,000 appraisal fee, a $1,000 fee for tenant expenses, and a $548.36 

fee to cancel the property’s 2nd quarter taxes. 

2. Block 715 Lot 12 (9 Serpentine Road) was acquired by the Borough in 2017 for 

$440,191.92, plus a $1,000 appraisal fee. 

3. Block 715 Lot 13 (5 Serpentine Road) was acquired by the Borough in 2017 for 

$286,387.20, plus a $2,300 appraisal fee. 

As noted in the 2018 HE&FSP, the Borough proposed to work with a nonprofit partner to develop 

the site for either a special needs or veterans’ housing project. It was estimated at that that four 

to five units could be achieved on this site. 

Subsequently, a separate amendment to the Borough’s Spending Plan was approved by the Court 

on September 1, 2020 to allocate an additional $600,000 for the acquisition of an additional lot 

located at 1 Serpentine Road, which is identified by municipal tax records as Block 715 Lot 14. It 

was noted that this property is immediately adjacent to the three aforementioned lots located 

along Serpentine Road and, due to that adjacency, its acquisition would increase the total acreage 

of the project area thus enabling the potential development of additional affordable units. Any 

excess funds were to be utilized for remediation purposes. 

As a result, 1 Serpentine Road was purchased by the Borough for $575,000 per Ordinance #20-24, 

adopted on December 21, 2022. An additional $1,600 was spent on an appraisal fee as well as 

$750 for a survey. 

Thus, of the $1,900,000 which has been allocated for this project, $1,823,539.62 has been 

expended. 

The Borough now seeks to allocate an additional $200,000 to assist Bergen County United Way 

with the construction of sixteen affordable family units. 
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(c) Affordability Assistance 

Pursuant to N.J.A.C. 5:93-8.16(c), the Borough will commit to spend at least thirty percent (30%) of 

the revenues collected from development fees towards affordability assistance to very-low, low- 

and moderate-income households. One-third of that amount must be dedicated to very low-

income households. However, development fees collected to finance a rehabilitation program or 

new construction project are exempt from this requirement. 

The Borough will dedicate thirty percent (30%) of its development revenue fees, less its housing 

activity (both existing and proposed) and its proposed rehabilitation expenditures, towards its 

affordability assistance program. 

As shown in the accompanying table, the Borough projects that approximately $818,679.47 will be 

available from the affordable housing trust fund for this purpose through 2025, one-third of 

which is required to be dedicated for very-low income households. The Borough’s affordability 

assistance program will include down payment assistance, special condominium assessment 

assistance, emergency repair assistance, emergency/hardship mortgage payment assistance, and 

rental assistance. 

Table 2: Affordability Assistance Calculation 

Actual balance as of 07/31/23  $3,853,351.77  

Development fees projected 2023-2025 + $1,191,099.73  

Interest projected 2023-2025 + $114,918.75  

Less housing activity expenditures through 04/01/23 - $1,895,088.66  

Less New Construction & Supportive/Special Needs 

expenditures 2023-2025 
- $200,000.00  

Less Rehabilitation housing activity expenditures 2023-2025 - $335,350.03  

Total = $2,728,931.56  

Calculate 30 percent  x .30 = $818,679.47  

Less Affordability assistance expenditures through 7/31/23 - $0.00  

Projected Minimum Affordability Assistance Requirement = $818,679.47  

Projected Minimum Very Low-Income Affordability Assistance 

Requirement 
÷ 3 = $272,893.16  
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(d) Administrative Expenses 

Per N.J.A.C. 5:93-8.16(e), no more than twenty percent (20%) of the revenues collected from 

development fees shall be expended on administration. The Borough projects that a maximum of 

$548,865.58 of housing trust funds will be permitted to be used for administrative purposes 

through the remaining Third Round substantive certification period. Projected administrative 

expenditures, subject to the 20% cap, include the salaries and benefits for municipal employees 

and consultant fees necessary to develop or implement the following: 

1. An updated Housing Element and Fair Share Plan. 

2. A rehabilitation program. 

3. An affirmative marketing program. 

4. An affordability assistance program. 

Table 3: Administrative Expenses 

Actual balance as of 7/31/23  $3,853,351.77  

Projected dev fees and interest 2023 thru 2025 + $1,306,018.48  

Payments-in-lieu of construction and other deposits thru 

07/31/2023 

+ 
$0.00  

Less RCA expenditures thru 07/31/23 - $0.00  

Total = $5,159,370.25  

Calculate 20 percent x .20 = $1,031,874.05  

Less admin expenditures thru 4/1/23 - $483,008.47  

Projected maximum available for administrative expenses = $548,865.58  
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4. Expenditure Schedule 

The Borough of Tenafly intends to use affordable housing trust fund revenues for the creation and/or rehabilitation of housing units. Where 

applicable, the creation/rehabilitation funding schedule below parallels the implementation schedule set forth in the Housing Element and Fair 

Share Plan and is summarized as follows. 

Table 4: Expenditure Schedule 

Projects/Programs 

Number 

of 

Units 

Projected 

Expenditure Schedule 

2015-2022 2023 2024 2025 Total 

Rehabilitation  4 $74,650.00  $111,783.35  $111,783.34  $111,783.34  $410,000.03  

Other Housing Activity  16 $1,820,438.66 $200,000.00  $0.00  $0.00  $2,020,438.66  

Total   20           

Affordability Assistance  $0.00  $272,893.16  $272,893.16  $272,893.15  $818,679.47  

Administration  $470,849.97  $187,008.03  $187,008.03  $187,008.02 $1,031,874.05  

Total  $2,365,938.63  $771,684.54  $571,684.53  $571,684.51  $4,280,992.21  



~ 9 ~ 

 

5. Excess of Shortfall of Funds 

In the event of any expected or unexpected shortfall if the anticipated revenues are not sufficient to 

implement the plan, the Borough of Tenafly will handle the shortfall of funds through adopting a 

resolution with an intent to bond. 

In the event of excess funds, or in the event that the amount spent on administration is less than 

projected, any remaining funds above the amount necessary to satisfy the municipal affordable housing 

obligation will be reserved for additional affordable housing activity, including but not limited to the 

Borough’s rehabilitation program, affordability assistance program, or new construction. 

6. Summary 

The Borough of Tenafly intends to spend affordable housing trust fund revenues pursuant to N.J.A.C. 5:91 

et seq. and N.J.A.C. 5:93 et seq. consistent with the housing programs outlined in the Housing Plan 

Element dated October 5, 2018 as well as its revised Settlement Agreement dated April 17, 2023. 

The Borough of Tenafly has a balance of $3,853,351.77 as of July 31, 2023 and anticipates an additional  

$1,306,018.48 through the remaining period of Third Round substantive certification, for a total of 

$5,159,370.25. 

As of July 31, 2023, the Borough has dedicated $1,820,438.66 toward housing activities (including new 

construction and special needs/supportive housing work) as well as $74,650.00 toward its rehabilitation 

program. It has allocated $470,849.97 toward administrative costs. 

For the remainder of this round of certification, the Borough will dedicate an additional $200,000 toward 

new construction, an additional $335,350.03 toward its rehabilitation program, $818,679.47 to render units 

more affordable, and an additional $561,024.08 toward administrative costs. Any additional shortfall of 

funds will be offset by a resolution to bond. The Borough will dedicate any excess funds or remaining 

balance toward its rehabilitation program and/or affordability assistance program, or in the alternative 

toward new construction.  
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Table 5: Spending Plan Summary 

SPENDING PLAN SUMMARY 

Balance as of July 31, 2023  $3,853,351.77  

    

PROJECTED REVENUE 2023-2025  $2,497,118.21  

Development fees + $1,191,099.73  

Payments in lieu of construction + $0.00  

Other funds + $0.00  

Interest + $1,306,018.48  

    

TOTAL PROJECTED REVENUE = $5,159,370.25  

PROJECTED EXPENDITURES    

Funds used for Rehabilitation  - $410,000.03  

Funds used for New Construction/Housing Activity   $2,020,438.66  

Affordability Assistance  - $818,679.47  

Administration  - $1,031,874.05  

TOTAL PROJECTED EXPENDITURES = $4,280,992.21  

EXCESS FUNDS OR REMAINING BALANCE 

RESERVED FOR ADDITIONAL AFFORDABLE 

HOUSING ACTIVITY 

 $878,378.04  

Additional Funds for Rehabilitation, Affordability 

Assistance, New Construction 
- $878,378.04  

REMAINING BALANCE = $0.00  

 




